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1. Introduction 
The Vale of Glamorgan Council (“the Council”) wishes to commission innovative, 
interactive and interpretative artwork at two existing build-outs (“the Build-outs”) on 
Paget Road in Penarth (“the Works”). 

The location of the Build-outs is indicated in Appendix C.  

You are invited to bid for supply of these Works.  The maximum available budget for 
the Works is £30,000 (excluding VAT), inclusive of £1,000 contingency.  

2. Background 
2.1.Context 
The Council has secured funding through a Section 106 Agreement with the 
developer of Penarth Heights to provide public art in the vicinity of the development.   

The Build-outs have been identified as a location where high quality, innovative and 
interactive interpretation panels could benefit residents and visitors.  For clarity, each 
Build-out comprise is a raised platform with a bench, built out from the highway. 

The Build-outs are located to the north of Paget Road, and are accessed from the 
pavement and adopted highway to the south.  There is a bench within each Build-out.  
Both of the Build-outs are at an elevated level overlooking the new play area at Paget 
Road, with long views across Penarth Marina, Cardiff Bay, Cardiff City Centre and 
beyond.  

The Council envisages that the Works will provide residents and visitors a visual and 
interesting overview of the historic and cultural significance of the places within the 
vista over time.  For example, from the industrial revolution of Penarth Docks and 
Cardiff Bay until the present time.  The Works should help visitors to and residents of 
Penarth to clearly identify where they are and to understand the area’s distinct local 
identity and historical significance. 

The vista from the Build-outs has become an attraction and iconic focal point for 
residents and visitors. Thus the Works must be developed in consultation with the 
surrounding community.  

Quotations are now sought from experienced designers to undertake a process of 
community engagement, and to design, manufacture and supply new innovative and 
interpretative interpretation panels. All aspects of the project’s process should be 
based on a robust stakeholder engagement process. 

2.2.Themes 
The Build-outs overlook Penarth Marina and Cardiff Bay. The successful Supplier 
must explore the rich history of this area and vista with the community and interested 
parties.  Themes may include the expansion of the docklands, the extension of the 
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railway and the development of the area in response to demand for the export of coal 
from the South Wales Coalfield. These themes could be used to create an interactive 
timeline of the vista and area. 

3. Scope 
3.1.Works 
This contract is for the development and provision of arts activities and workshops, 
and the design, supply and installation of final permanent work(s). 

The Works comprise two lectern panels, one at each Build-out, each displaying 
information, photographs and graphic imagery associated with the vista which can be 
seen from the Build-outs. The Works should incorporate innovative and interactive 
options such as Augmented Reality, telling the historic story in an engaging way.  

The Works must encompass the aspirations of the local community, consider 
Penarth’s rich cultural heritage, and explore themes relating to the historic and 
natural surroundings.  Workshops must be engaging, educational and exciting, 
enabling a visual interpretation that reflects the history of the town yet brings the 
design into the twenty first century. 

The Works include the following activities: 
• artist(s) led creative arts workshops with a range of stakeholders to develop 

an understanding of the history of the area, and to develop designs for the 
lectern panels and interactive art works; 

• design, manufacture and installation of bespoke panels on site.   

3.2.Site Constraints 
Site constraints include: 

• the location of the site adjacent to the highway;  
• the size of the existing build outs; and 
• close proximity to residential properties.  Proposals will need to consider 

noise. 

To ensure a full understanding of the Council’s environment, bidders are encouraged 
to review the Council’s Corporate Plan, Arts and Culture Strategy and Public Art 
requirements which are available on the Council’s website 
www.valeofglamorgan.gov.uk  

Clarification 
Bidders may request clarification on this Request for Quotation by contacting the 
Council through the Sell2Wales procurement portal no later than 12:00 noon 4th July 
2019. 
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The site is open to be viewed at any time, but interested parties who wish to visit it 
with a Council representative, should make a prior appointment by emailing 
clpugh@valeofglamorgan.gov.uk .    

4. Detailed Requirements 
4.1.Production 
The Supplier will: 

i. create bespoke lectern panels at the Build-outs, ensuring that the Works are 
site specific; 

ii. work in partnership with the community, the Council’s Section 106 Officer, Arts 
Development Officer and Public Open Space Officers to design the public art 
work/s;   

iii. meet with local community groups to determine opportunities; 
iv. develop all marketing and publicity with the Council’s Communications team in 

accordance with the Council’s specified requirements;  
v. work with the Section 106 Officer, Arts Development Officer and Public Open 

Space Officers to programme schools and community workshops, enabling 
coordination of publicity and process.  

4.2.Community Engagement 
The Supplier will: 

i. create a suitable community engagement proposal which aids in ascertaining 
historic information, stories and photographs by producing community 
engagement workshops and activities; 

ii. engage with the local community and wider groups such as local history 
societies, Penarth Town Council, the Penarth Civic Society and local schools, 
giving them the opportunity to support and inform the design process; 

iii. offer the community the opportunity to work with an arts professional/s and 
exchange practical, developmental, creative and other engaging skills in the 
design process; 

iv. engage with children, young people and the wider community, enabling them 
to participate in the development of this commission, with the aim of providing 
a sense of ownership and connection to the finished work. 

4.3.Activities 
The Supplier will lead on community engagement and activities, and will offer: 

i. workshops with a focus group/s of interested people to engage them in the 
idea development and design process; 

ii. drop in sessions to exhibit proposed plans and answer questions from local 
residents.  Bidders should note that there is a public library in Penarth; 

iii. developmental creative workshops with community cohesion, networking, 
creative learning and skills development; 

iv. a “creative environment” to get the most from each session.  The Council will 
support the Supplier to promote any events and activities. 
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4.4.Safeguarding 
The Supplier will: 

i. comply with the requirements of the Safeguarding Vulnerable Groups Act 2006 
as amended under the Protection of Freedoms Act 2012, whilst providing the 
Services; 

ii. ensure that in respect of any of its staff who may come into contact with 
children or vulnerable adults: 
• each such person is questioned as to whether they have any criminal 

convictions, cautions, reprimands, final warnings or anything which makes 
them unsuitable to perform any of the Services; 

• the most extensive check possible is made with the Disclosure and Barring 
Service in accordance with Part V of the Police Act 1997 

• the results of such check are notified to the Council; 
iii. undertake a risk assessment in relation to any person who discloses or who is 

found to have any convictions following the results of the aforementioned 
checks to determine if that person could pose a risk during the provision of the 
Services; 

iv. notify the Council of any member of staff who could pose a risk during the 
provision of the Services.  If such information comes to light then that person 
will not be permitted to continue with the provision of the Services without the 
Council’s prior, written approval; 

v. accept that failure to comply with this Clause 4.4 may lead to immediate 
termination of this contract at the Council’s sole discretion. 

4.5.Programme 
The Supplier will note the following anticipated delivery dates: 

4.6.Work Stages 
The Supplier will: 

i. note that the Council anticipates that the contract will be undertaken in four 
main stages; 

ii. accept that payments will be made at the end of each stage (other interim 
payments may be made if there is a significant outlay of finance required for 
purchase of materials at the Council’s discretion); 

iii. undertake the Works in accordance with the following main stages: 

Supplier interviews and appointment August 2019

Community consultation September to December 2019

Detailed Design January to March 2019

Detailed Design Sign Off January to February 2020

Manufacture and delivery February to April 2020

Evaluation / Decision to proceed or not    June 2020

Permanent works tbc. November to February 2020 
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• Stage 1 
o Commissioning meeting with client 
o Assessment of opportunities and constraints 
o Community consultation and workshops to gather information 

• Stage 2 
o Outline Designs and visualisations 
o Meeting with Community to discuss Outline Design and visualisations  
o Meeting with client to sign off Stage  

• Stage 3 
o Detail design, incorporating discussions with Client and Community at 

Stage 2 
o Meeting with client to sign off Stage  

• Stage 4 
o Manufacture  
o Delivery 
o Installation 
o Contractor liaison and site inspection meetings as required 
o Sign off 

4.7.General 
The Supplier will: 

i.attend meetings with the Council's representative as required to review 
operation of the Contract and consider opportunities for improvement; 

ii.ensure that all staff adhere to the Council's "No Smoking" policy whilst on 
Council premises; 

iii.comply with the Council’s Procurement Policy and Strategy and Equalities 
policies, copies of which are available upon request from the Council; 

iv.adhere to Health and Safety legislation and relevant Council policies and 
procedures, and take reasonable care for the health and safety of himself 
and other persons who may be adversely affected by his acts or 
omissions; 

v.hold valid public liability employer’s liability and professional indemnity 
insurance.   

5. Quotation Information Required 
Bidders must submit their proposal for providing the Works.  The proposal should 
include: 

i. a methodology that clearly explains your approach to this commission and 
how you would meet the Detailed Requirements of Clause 4 above.  The 
Council is particularly interested to know;  
• the extent of the artwork; 
• how your design will take account of relevant history and themes; 
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• how you will meet the Council’s Safeguarding requirements; 
ii. your approach to undertaking effective community engagement, including 

workshops with stakeholders.  Please describe how the community 
consultation and stakeholder art workshops will provide a “creative 
environment” where stakeholders get the most from each session; 

iii. details of experience.  Please provide evidence of: 
• artist/s qualifications, experience and expertise; 
• examples of relevant past work in the area of public/public realm/design 

work; 
• experience of working successfully with all ages of the local community; 
• details of any sub-contractors; 
• collaboration with other designers; 
• delivering successful projects to time and budget; 

iv. proposals for meeting the required timescales; 
v. two (2) relevant references or referees; 
vi. completed Modern Slavery Questionnaire, Appendix B; 
vii. proof of Employer’s Liability, Public Liability and Professional Indemnity 

Insurance;  
viii. price, completed Appendix E.  Bidders are reminded that the maximum 

available budget for the Works is £30,000 (excluding VAT), inclusive of £1,000 
contingency.  

Quotations must be completed in English or Welsh, and prices must be in sterling. 
Prices quoted must exclude VAT.   

Quotations containing clauses such as “prices subject to fluctuation” or “those ruling 
at the date of delivery” will not be accepted. 

Quotations must be open for acceptance for a period of 60 days from the closing 
date for receipt of Quotations. 

6. Return of Quotation 
Electronic submissions should be made via the Post-box on line submission facility 
on the national procurement website www.sell2wales.gov.wales.  

You will receive email confirmation of receipt from the site. 

The closing date for submissions is 12:00 noon 11th July 2019. 

7. Evaluation  
7.1.Evaluation Basis 
Offers will be evaluated on the basis of 20% price and 80% quality.  Quality 
comprises  
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• methodology at 20%; 
• community engagement at 30%; 
• experience and references at 40%; 
• timescales at 10%; 
• completed modern slavery questionnaire at pass or fail; 
• insurance at pass or fail; 
• financial standing at pass or fail. 

Please note that the Council uses a credit reference agency to determine the 
financial standing of potential bidders. Results are on a pass or fail basis. 

Failure at questions scored as Pass or Fail will result in failure of entire submission, 
regardless of other scores. 

As part of the evaluation process, shortlisted bidders will be interviewed by the 
Council, and the results of that interview may affect quotation scores.  Interviews are 
anticipated to take place within a week of the closing date. 

The Council will not be responsible for any costs incurred by any bidder in 
undertaking such an interview. 

Bidders acknowledge that the Council is not obliged to accept the lowest or any 
Quotation. 

7.2.Scoring 

Score Key 
Assessment

Score Interpretation

Excellent 10 Satisfies the requirements with material 
additional benefits. 
Demonstrates exceptional understanding in the 
methodology of their ability to deliver a solution 
for the required supplies, services or works.  The 
response identifies factors that strongly indicate 
an offer of added value, with evidence to support 
their response. 
Bidder has fully recognised the Council’s 
Corporate Plan.

Excellent 9 Satisfies the requirement with some additional 
benefits. 
Demonstrates good understanding in the 
methodology of their ability to deliver a solution 
for the required supplies, services or works.  The 
response identifies factors that strongly indicate 
an offer of added value, with evidence to support 
their response. 
Bidder has fully recognised the Council’s 
Corporate Plan.

!  of !  9 21
VOG/RM052/19 



Good 8 Satisfies the requirement with minor 
additional benefits. 
Demonstrates well above average understanding 
in the methodology of their ability to deliver a 
solution for the required supplies, services or 
works.  The response identifies factors that 
indicate an offer of potential added value, with 
evidence to support their response. 
Bidder has recognised the Council’s Corporate 
Plan

Good 7 Satisfies the requirement with additional 
benefits. 
Demonstrates slightly above average 
understanding in the methodology of their ability 
to deliver a solution for the required supplies, 
services or works.  The response identifies 
factors that indicate an offer of potential added 
value, with evidence to support their response. 
Bidder has recognised the Council’s Corporate 
Plan

Acceptable 6 Satisfies the requirement. 
Demonstrates an understanding in the 
methodology of their ability to deliver a solution 
for the required supplies, services or works.  The 
response identifies factors that may indicate an 
offer of added value, with evidence to support 
their response. 
Bidder has shown some recognition of the 
Council’s Corporate Plan 

Acceptable 5 Satisfies the requirement. 
Demonstrates some understanding in the 
methodology of their ability to deliver a solution 
for the required supplies, services or works, with 
evidence to support their response. 
Bidder has shown partial recognition of the 
Council’s Corporate Plan 

Some Reservations 4 Just satisfies the requirement with 
reservations. 
Demonstrates limited understanding in the 
methodology of their ability to deliver a solution 
for the required supplies, services or works, with 
limited evidence to support their response. 
The Bidder demonstrates little recognition of the 
Council’s Corporate Plan.
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8. Costs 
All costs, expenses and liabilities incurred by bidders in connection with the 
preparation and submission of any Quotation, including any clarification meetings, 
shall be borne by the bidder. 

9. Confidentiality 
This Request for Quotation and all other documentation issued by the Council 
relating to the quotation shall be treated by the bidder as private and confidential for 

Minor Reservations 3 Just satisfies the requirement with minor 
reservations. 
Demonstrates limited understanding in the 
methodology of their ability to deliver a solution 
for the required supplies, services or works, with 
very limited evidence to support their response. 
The Bidder indicates little recognition of the 
Council’s Corporate Plan.

Numerous 
Reservations

2 Only Just satisfies the requirement with a 
number of reservations. 
The proposed methodology raises a number of 
reservations of the Bidder’s understanding and 
ability to deliver a solution for the required 
supplies, services or works, with extremely limited 
evidence to support the response 
The Bidder indicates little recognition of the 
Council’s Corporate Plan.

Serious 
Reservations

1 Only Just satisfies the requirement with major 
reservations.   
The proposed methodology raises a number of 
major reservations of the Bidder’s understanding 
and ability to deliver a solution for the required 
supplies, services or works, with little or no 
evidence to support the response 
The Bidder shows no recognition of the Council’s 
Corporate Plan.

Unacceptable/Non-
compliant

0 Does not satisfy the requirements. 
Does not comply, provides insufficient information 
to demonstrate the understanding or ability to 
deliver a solution for the required supplies, 
services or works, with no evidence to support the 
response 
The Bidder shows no recognition of the Council’s 
Corporate Plan.
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use only in connection with the quotation and any resulting contract, and shall not be 
disclosed in whole or in part to any third party without the prior written consent of the 
Council. 

10. Bidder’s Obligations 
Bidders must ensure that they are fully familiar with the nature and extent of the 
obligations to be accepted by them if their Quotation is accepted and bidders agree 
that the Council may rely upon representations made in any Quotation.  

Before submitting a quotation bidders should visit the site to satisfy themselves of 
local conditions and access, the full extent and character of operations, the nature of 
the ground and the execution of the contract generally, as no claim on the basis of 
want of knowledge will be considered.   

11. Terms and Conditions  
The terms and conditions under which an order will be issued to the successful 
supplier are enclosed at Appendix A. 

It is the bidders’ responsibility to familiarise themselves with these terms and 
conditions. 

Depending on the status of the company, the IR35 regulations may apply and tax 
may be deducted by the Council. 
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Appendix A 
Terms and Conditions of Contract 

See attachment 
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Appendix B 
Modern Slavery Questionnaire 

 
Modern Slavery 

Modern slavery is a serious crime. It encompasses slavery, servitude, and forced 
or compulsory labour and human trafficking. 
Bidders are encouraged to review information on the following website before 
responding to this section. 

http://gov.wales/topics/improvingservices/bettervfm/code-of-practice/?lang=en  

1 Are you a relevant commercial organisation as defined by Section 54 
(“Transparency in Supply Chains etc.”) of the Modern Slavery Act 2015 
(“the Act”)? 

Yes/No 

2 If you have answered “Yes” to question 1, are you compliant with the 
annual reporting requirements contained within Section 54 of the Act? 

Yes/No 

If Yes, please provide the relevant url to view the statement. 

If No, please explain why. 

3 What steps have you taken or do you plan to take to tackle potential 
modern slavery and human rights abuses within your organisation and 
supply chains?  
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4 Can you confirm you are not subject to any ongoing investigations or 
charges in relation to modern slavery and/or human rights abuses? 

Yes/No 

If no, you cannot confirm this, what steps are you taking in consequence? 

5 Can you confirm you are not aware of any ongoing investigations or 
charges within your supply chain in relation to modern slavery and human 
rights abuses? 

Yes/No 

If no, you cannot confirm this, what steps did you take or are you taking in 
consequence of that finding? 

6 Are all workers free to leave to find work elsewhere?  

Yes/No 

7 Can you confirm that workers’ passports are not retained?   

Yes/No 

8 If you are aware of or suspect illegal practices relating to slavery, 
please report them to the police.
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Appendix C 
Location Plan 
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Appendix D 
Site Photograph 
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Appendix E 

Supply of Interpretive Artwork Pricing Schedule 

Company Name: ………………………………………………………………………. 

Authorised signature 

……………………………………………………………………………………………. 

Name of signatory (please print) 

……………………………………………………………………………………………. 

Price (£)

Stage 1 

Community consultation and workshops

Stage 2 

Outline Designs and visualisations / 
continued liaison with community 

Stage 3 

Detail design

Stage 4 

Manufacture  

Delivery to site and installation including 
liaison with main contractor

Total
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